


1. 
2. 
3. 

Mission
To proclaim the everlasting gospel to every nation, kindred, tongue, and people by establishing local 
Adventist congregations in all people and language groups where presently there are none, and in 
new geographical areas.

Strategy
Identify people groups (nationality, language, religion, culture, etc.) 
Determine which groups do not have an Adventist presence.
Prioritise these unentered groups and develop strategies to reach them and start new groups of 
believers.

What is Adventist Mission?
Global Mission: Starting new Seventh-day Adventist congregations among unreached people groups.

Mission Awareness: To raise among church members an awareness of the Seventh-day Adventist 
Church’s worldwide mission program, and how it is directly supported by mission offerings and tithe.

Key Goal: Reach unreached people and increase awareness of mission amongst local members.

What is Global Mission?
Through the pioneer program, Global Mission operates with a wholistic approach, reflecting what 
Ellen White referred to as Christ’s method: Mingling with people, Showing sympathy, Ministering to 
needs, Winning confidence, Then and only then: Inviting to follow Jesus

Global Mission recognizes…

Church is not a building–the church is people.
New congregations should reflect the local culture, while holding true to the unchanging 
principles of God’s Word. 
The need to multiply into many new congregations.

History of the “church”
As the church spread throughout Europe and Asia they sometimes worshipped with the Jews in 
Synagogues but were then thrown out of them.

From that time on the only mention of churches were in the new testament, in houses: 

Romans 16:5 - Paul sends a letter to Priscilla and Aquila having church in their house. “Greet also 
the church that meets at their house...”
1 Corinthians 16:19 – “The churches in the province of Asia send you greetings. Aquila and 
Priscilla greet you warmly in the Lord, and so does the church that meets at their house.”



Colossians 4:15 – “Give my greetings to the brothers and sisters at Laodicea, and to Nympha 
and the church in her house.”
Philemon 2 – “also to Apphia our sister and Archippus our fellow soldier—and to the church that 
meets in your home:”

There were no church buildings built for the first few hundred years in the early church. Church 
buildings came into existence through the same man who helped change the Sabbath from 
Saturday to Sunday, Constantine (early 300s). 

This creates a new opportunity... to be like the early church. 

Unreached People Group
A group among which there is no indigenous community of believing Adventists with adequate 
numbers and resources to effectively witness to that group without assistance from “outside” (e.g. 
foreign cultures or other people groups).

Priority Groups
The Mission Priority System is designed to guide you toward Global Mission priority groups to 
receive higher amounts of funding. When choosing your project focus group, look for the red priority 
colour for the categories of language, people, and religious background. If you can put global 
mission pioneers (church planters) into those people groups, the General Conference will fund a 
higher percentage of the project. 

Harder to reach = more $$ 

Mission Priority System
Project Portal: mps.adventist.org 

Ask your local Mission or Conference to add you as a user

Process:

Review: Mission > Union > Division > General Conference

Can be returned at any stage for changes 

Funding: General Conference > Division > Union > Mission

All levels of the church are required to participate in funding Global Mission projects. 
Contribution can include housing, or a food garden, etc. 

Global Mission Pioneers

Lay members or Bible workers trained to plant new congregations in unentered areas.



Must be sent in teams of at least two – solo placements face discouragement and lack 
accountability.
Projects that do not include at least two pioneers working together will receive little or no 
funding.
Minimum 3 weeks initial training, with specific content for the cultural and people group they 
are entering.
Training support can be enhanced by inviting experienced church planters or religious experts 
at low or no cost to the local field. 
Mentoring plans must be in place before placement. 
The Adventist Mission Director at the local Mission or Conference is responsible for oversight.

Goal: plant a new group within 3–5 years (may take longer with difficult groups).

3 years = Christian group
5 years = Non-Christian group

Pioneer Benefits/Allowances

A written agreement is required, including:
Employment status (often not as an employee/worker but a volunteer)
Place of work (specific area)
Term (starting and ending date as pioneer)
Salary (amount and mode of payment)
Training (specify next training period)
Periodic reports (at intervals determined by the initiating organization
Pioneers should receive a living wage, “equal to at least 80% of a local pastor’s salary.” 
*Must be justified if below 65%
Past underpayment led to low-quality workers—this standard seeks to improve retention 
and effectiveness.
Can’t be pastors – will not fund a pastor’s wage!

Project Criteria

Use of Funds: 
No capital expenditures (buildings, vans, trailors, etc.) 
Only for people and resources directly involved in planting.

Funding Recall Triggers: 
Project not started within 6 months.
No report 12 months after funding.
Always report!!! Even if nothing changed – write that! 
Project changed without GC approval.
Misrepresentation or misuse of funds.

Reporting Requirements: 
Reports due 10–12 months after project approval, and annually.
Late or missing reports may result in funding suspension or recall.
If delays occur, a progress report and explanation must be submitted by the Division.



Global Mission Centers
The purpose of the Global Mission Centers is to equip Seventh-day Adventists to establish new 
groups of believers among non-Christian people groups. 

They help the church build more effective bridges to people from Muslim, Jewish, Buddhist, Hindu, 
urban, secular and post-Christian backgrounds:

Center for East Asian Religions 
Center for South Asian Religions 
Center for Secular and post-Christian Mission 
Global Center for Adventist-Muslim Relations 
Global Mission Urban Center 
World Jewish-Adventist Friendship Center 

MORE INFORMATION: https://gm.adventistmission.org/global-mission-initiative

Helpful Links
www.adventistmission.org
mps.adventist.org
mission.adventistchurch.com
https://gm.adventistmission.org/global-mission-initiative

Quick Tips
Doesn’t fund church buildings – capital expenses. 
Project must result in a church plant.
Always submit a report, even if nothing has changed, to avoid funding recall. 
All levels must commit funding or resources (could be housing, a food garden or rent) 

Application Process
(see following pages) 



Current Trans Pacific Union Mission (TPUM) Projects. The list below is the current projects in the system. The symbols mean that before it can go through the Conference (C), Union (U), or Division 
(D) need to take action in the Mission Priority System (MPS).

TPUM PROJECTS

What makes the difference of priority ranking within the Global Mission System? The priority ranking is made up of Location, Religious Context, Language, and People. The combination of 
these factors gives you a summary score for ‘Estimated GC Funding’ and ‘Priority Score’. The colour system used is Red = High Priority, Yellow = Medium Priority, Green = Low Priority. Red projects 
are more likely to receive greater funding. A value ‘Priority Score’ over 70% is considered high priority and above 90% is considered urgent. See Pages 8-9 for more information. 

Here is a summary of how the Global Mission funding process works:
1. Create project: Project plan is entered into the system.
2. Review plan: Each organisation reviews the project plan.
3. Commit funding: Each organisation commits a portion of the funding, with the General
Conference committing first and the local field committing last.
4. Vote project: After funding is confirmed, each organization votes the project and records it in
the system.
5. Transfer funds: Funds are transferred and recorded in the system.
6. Report: 10-12 months later reports are due in the system.

Select 2 or 3 options that accurately 
identify who you are targeting



STEP 1. The information below is the first page of information needed for a new project. 

CREATING A NEW PROJECT

Initiating Organisation. The initiating organisation is the project sponsor. The sponsor is in charge of applying for the project, sending and receiving funding, reporting, and taking overall 
responsibility for the project. For example, Fiji Mission.
Project start date. Choose the date that work on this project began or is expected to begin. If this project is already underway, select the date it actually began.
Project duration (years). Nearly all projects begin with three years for Christian background groups, or five years for non-Christian background groups. After the initial time period, projects may be 
evaluated and extended if necessary.
Location currency. Choose the currency used in the location of the actual project.
Project description. Briefly describe the project for which you are applying. Two or three sentences is enough.

OPTIONAL SETTINGS
Levels of funding. Choose the levels that will be involved in funding the project. For example, ‘Fiji Mission & TPUM’, ‘Fiji Mission, TPUM & SPD’, or ‘All levels - including GC’.
Located within the sponsoring organisation’s territory. Normally, ‘no’ should be selected for this question. In the rare case where an organisation is placing a project outside of its own territory, 
then choose ‘yes’ instead.
Politcal situation. Most projects should leave this answer set to ‘No’. It is only in the most sensitive places where people’s lives could be placed in danger that ‘Yes’ should be selected. 
Annual fiscal cycle. Unless your organization requires an alternate fiscal start date, select ‘Automatic’.

Use HELP form at any time to directly contact 
the General Conference team

3 years (Christian groups)
5 years (non-Christian groups)

Can be back- or pre- dated. Reports 
will be due at this time each year. Don’t change any of these ‘optional settings’ 

unless you have spoke to a Division leader. 

Use local currency

2-3 sentences, concise overview. Save details for Step 4. Very
brief summary of all the ideas intended with the project (is
it an unreached tribe, city, etc.) Why is this important? What
is special about this project? What are the pros? Why is this

happening? What allowed this project to start?



STEP 2. The information below is the second page of information needed for a new project. 

CREATING A NEW PROJECT

Country. Name of the country in which this project is actually located.
Map. Select the exact location on the map where the project will take place. The grey bars are auto filled once you select the point on the map. 
Project name. This should usually be the city or village where the project is located. If there is more than one project in a city, town, or village, use this field to give the project a unique name. 
For example, you may add a number or some other way of differentiating the project.

I WILL GO KPI 2.2. Each conference, mission, and region in the 10/40 Window achieves a demonstrable increase in the number of new believers.

Don’t change unless you need to.

Type name of location in the grey bar



STEP 3. The information below is the third page of information needed for a new project. 

CREATING A NEW PROJECT

Location. Already put in from the page prior.
Religious context. The religious group you are reaching.
Language. The language of the people group you are reaching.
People. People group you want to reach. 
Adventist Church establishment level. Identify if the people group is strongly or weakly established, or non-existent in that community. Use one word. 

All data is produced by the system you just need to select the drop down option. Examples are given on Pages 2-3.

No explanation. Just one word or phrase, either ‘weakly- 
established’, ‘strongly established’, or ‘non-existant’

Red = more $$



STEP 4. The information below is the fourth page of information needed for a new project. 

CREATING A NEW PROJECT

Date of first weekly Sabbath worship began. Estimate when you expect the new group to begin meeting on a regular basis. (drop down box answer)
Anticipated group meeting frequency. How often will this group meet to worship or fellowship? (drop down box answer)
Baptized Adventists attending. If this group is already meeting, how many baptized Adventists are a part of the group? Enter zero if the group is not yet meeting.
Non-Adventists attending. If this group is already meeting, how many non-Adventists are a part of the group? Enter zero if the group is not yet meeting.
Total attendance. Total attendance at regular meetings.
Attendees from the focus people group. If this group is already meeting, out of all attendees, how many are from the focus people group? Enter zero if the group is not yet meeting.
Baptised Adventists living within 10km (approximate). If this group is already meeting, how many of the attendess are baptized Adventists who live within 10km of the meeting location? Enter zero 
if the group is not yet meeting.
Adventist congregations within 10km. How many currently active Adventist congregations are meeting within 10km of this project’s meeting location? 
Baptisms during last 12 months. Indicate number.
How many are preparing for baptism? How many people are currently enrolled in baptismal classes?

Be very specific and detailed. THIS IS IMPORTANT TO THE GENERAL CONFERENCE. 
Global Mission pioneers should be trained in church planting, Bible work, medical 

missionary work, etc. Describe the plan for their ongoing training.

Be very specific and detailed. THIS IS IMPORTANT TO THE GENERAL CONFERENCE. 
Global Mission pioneers should be trained in church planting, Bible work, medical 

missionary work, etc. Describe the plan for their ongoing training.

If you do not know the names of the pioneer church planters yet, put ‘unknown’ in this field. 
NOTE: The General Conference will strongly urge you have people listed.

Describe the plans for implementing Christ’s method of reaching 
people (MH 143), for example mingling, sympathizing, 

and meeting people’s needs. 

What discipling methods will be used to grow and teach new 
believers, preparing them for baptism and life as fully committed 

Seventh-day Adventists? Be realistic if group is hard to reach.

Be detailed and specific about exactly what programs, resources, tools, etc. you are planning to use.



STEP 5. The information below is the fifth page of information needed for a new project. 

CREATING A NEW PROJECT

Will the Global Mission Pioneer Church Planters be paid or volunteers? How many 
pioneers will be paid, non-paid volunteer project leaders? Or both? 
How many pioneer church planters will be paid? Indicate number.
How many pioneer church planters will be volunteers? Do not count attendees who 
are only passively involved.
In local currency, what is the voted remuneration factor (100%)?Ask your treasurer if 
you do not know. 
For a regular pastor, what is the starting wage factor (%) in this field? Ask your 
treasurer if you do not know.
What will the average remuneration factor (%) be for the church planters in this 
project? If the pioneers will be paid less, include an explanation below for why, and 
also explain how the pioneers will be able to live adequately on a smaller amount. 
(64 and lower = needs improvement; 65-79 = sufficient; 80-100 = excellent)
If needed, please explain the rationale behind your remuneration plan. An 
explanation is required if the amount being paid is less than 65% of a pastor’s 
remuneration. If pioneers are employeed full-time, they must be able to live on the 
remuneration provided.

Can’t pay a pastors salary (specifically, a pastor 
already working for the Mission/Conference)

Enter a local pastor’s salary in $$ 

What is the % of the salary listed above that a 
starting local pastor earns e.g., 80% for an intern

What is the % of the salary listed above that the church 
planter of this project will recieve. Must be 65% or higher



STEP 6. The information below is the sixth page of information needed for a new project. 

CREATING A NEW PROJECT

Use messages 
in the system to 
communicate. 

Not emails. This 
can be tracked.

All *asterisk* items must be explained. 
They include: project expenses, equipment 

and miscellaneous



STEP 7. The information below is the sixth and final page of information needed for a new project. 

CREATING A NEW PROJECT If you need inspiration, find stories of success here: 
https://urbancenters.org/news-and-stories-672

On behalf of. At the bottom of each page will be a drop-down 
box where you can select to put information in on behalf of the 
‘Trans Pacific Union Mission’ or ‘Fiji Mission’, for example (see the 
bottom right corner of page 5). 

Only relevant if offerings or donations have 
been collected. THIS IS OPTIONAL.



Annual Report

Sabbath Worship Meetings
1 When did this group begin weekly Sabbath worship services? *

 -- Make Selection -- 

Already started 
Within one year 
Within two to three years 
Longer than three years 

2 Group meeting frequency (include non-Sabbath meetings) *

Not yet meeting 
Daily 
Weekly 
Monthly 
Twice a week 
Twice a month 

3 Where are worship services held? *

No services are held 
Rented hall 
Church planter's home 
Local member's home 
Other -- Explain below 

4 Optional: List any other details about the worship service 

Membership and Sabbath Attendance
5 Baptized Adventists Attending 

XX (fill in blank)

+

6 Non-Adventists Attending 

XX  (fill in blank)

=

7 Total attendance (it will calculate this itself)

8 Attendees from the focus people group? 

XX  (fill in blank)



Baptisms
9 Baptisms during last 12 months

XX  (fill in blank)

10 How many are preparing for baptism? 

XX  (fill in blank)

Tithe and Offering
11 Annual tithe amount (Australian Dollar) 

$ XXXX  (fill in blank)

12 Annual offering amount (Australian Dollar) 

$ XXXX  (fill in blank)

Disciple Making 
13 What is the current organizational status of this project? *

None 
An unorganized group 
An organized company 
An organized church 

14 Reaching: How is Christ's method of reaching people being used? *

2-3 sentence explanation.

15 Discipling: How are people being invited and mentored to follow Jesus? *

2-3 sentence explanation.

16 Equipping: How are new believers being prepared for service in building up the body of Christ? *

2-3 sentence explanation.

Progress
17 If you plan to renew this project, what mission strategies will be used during the next 12 months? *

2-3 sentence explanation.

18 What mission challenges did the Global Mission Pioneer Church Planters face during the last 12 months? *

2-3 sentence explanation.

19 Write a paragraph describing the activities of the Global Mission Pioneer Church Planters and the progress made
toward starting a new group of believers among this people group. This box will expand as needed. *



Mission Story
20 Mission story title * XX

21 Mission story contact person * XX

22 Tell one story about the Global Mission Pioneer Church Planters' experience from the last 12 months *

Write a story (as short or long as you wish) 
Take photos and include as an email if asked 

23 Allow story to be published

Yes/No

Church Planters
24 When did the lead church planter arrive? *

YYYY-MM-DD

26 How many of the church planters left? *

Did any church planters leave during the last year?
If the same church planters are still operating in this project, please answer “0”

28 How many new church planters were added to this project in the last year? *

Did any new planters arrive? Volunteer or paid?

29 List the name, gender, and language of each pioneer church planter. Also give any relevant education or 
experience. *

2-3 sentence explanation.

30 Describe any training offered to the church plantering team during the previous 12 months*

Be specific, include dates and topic title of each training. 

31 Name of supervisor *

XX (list name)

32 How many times did the supervising mentor visit the pioneer church planters during the last 12 months? 

At least 12 (once a month) 
If not 12, explain why it has been less

Budget Tips

If in the second year you jump the budget higher then need to include notes.
You shouldn’t need the same amount of funding for certain things you already purchased in the 
first year. 



Report Tips

Issues - information not explained, such as not reporting change in attendance or it is too 
drastic (e.g., 10 to 180), information about GM pioneers if they change.
Tithe and offering – shows if you are becoming viable. 






