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Mission

To proclaim the everlasting gospel to every nation, kindred, tongue, and people by establishing local
Adventist congregations in all people and language groups where presently there are none, and in
new geographical areas.

Strategy

1. Identify people groups (nationality, language, religion, culture, etc.)

2. Determine which groups do not have an Adventist presence.

3. Prioritise these unentered groups and develop strategies to reach them and start new groups of
believers.

What is Adventist Mission?

Global Mission: Starting new Seventh-day Adventist congregations among unreached people groups.

Mission Awareness: To raise among church members an awareness of the Seventh-day Adventist
Church's worldwide mission program, and how it is directly supported by mission offerings and tithe.

Key Goal: Reach unreached people and increase awareness of mission amongst local members.

What is Global Mission?

Through the pioneer program, Global Mission operates with a wholistic approach, reflecting what
Ellen White referred to as Christ’s method: Mingling with people, Showing sympathy, Ministering to
needs, Winning confidence, Then and only then: Inviting to follow Jesus

Global Mission recognizes...

e Churchis not a building-the church is people.

e New congregations should reflect the local culture, while holding true to the unchanging
principles of God’s Word.

e The need to multiply into many new congregations.

History of the “church”

As the church spread throughout Europe and Asia they sometimes worshipped with the Jews in
Synagogues but were then thrown out of them.

From that time on the only mention of churches were in the new testament, in houses:

e Romans 16:5 - Paul sends a letter to Priscilla and Aquila having church in their house. “Greet also
the church that meets at their house...”

e 1 Corinthians 16:19 - “The churches in the province of Asia send you greetings. Aquila and
Priscilla greet you warmly in the Lord, and so does the church that meets at their house.”



e Colossians 4:15 - “Give my greetings to the brothers and sisters at Laodicea, and to Nympha
and the church in her house.”

e Philemon 2 - “also to Apphia our sister and Archippus our fellow soldier—and to the church that
meets in your home:”

There were no church buildings built for the first few hundred years in the early church. Church
buildings came into existence through the same man who helped change the Sabbath from
Saturday to Sunday, Constantine (early 300s).

This creates a new opportunity... to be like the early church.

Unreached People Group

A group among which there is no indigenous community of believing Adventists with adequate
numbers and resources to effectively witness to that group without assistance from “outside” (e.g.
foreign cultures or other people groups).

Priority Groups

The Mission Priority System is designed to guide you toward Global Mission priority groups to
receive higher amounts of funding. When choosing your project focus group, look for the red priority
colour for the categories of language, people, and religious background. If you can put global
mission pioneers (church planters) into those people groups, the General Conference will fund a
higher percentage of the project.

Harder to reach = more $$

Mission Priority System

Project Portal: mps.adventist.org

e Ask your local Mission or Conference to add you as a user
Process:
Review: Mission > Union > Division > General Conference

e Can be returned at any stage for changes
Funding: General Conference > Division > Union > Mission

e All levels of the church are required to participate in funding Global Mission projects.
e Contribution can include housing, or a food garden, etc.

Global Mission Pioneers

Lay members or Bible workers trained to plant new congregations in unentered areas.



e Must be sentin teams of at least two - solo placements face discouragement and lack
accountability.

e Projects that do not include at least two pioneers working together will receive little or no
funding.

e Minimum 3 weeks initial training, with specific content for the cultural and people group they
are entering.

e Training support can be enhanced by inviting experienced church planters or religious experts
at low or no cost to the local field.

e Mentoring plans must be in place before placement.

e The Adventist Mission Director at the local Mission or Conference is responsible for oversight.

Goal: plant a new group within 3-5 years (may take longer with difficult groups).

e 3years = Christian group
e 5years =Non-Christian group

Pioneer Benefits/Allowances

e Awritten agreement is required, including:
o Employment status (often not as an employee/worker but a volunteer)

Place of work (specific area)

Term (starting and ending date as pioneer)

Salary (amount and mode of payment)

Training (specify next training period)

Periodic reports (at intervals determined by the initiating organization

Pioneers should receive a living wage, “equal to at least 80% of a local pastor’s salary.”

*Must be justified if below 65%

o Pastunderpayment led to low-quality workers—this standard seeks to improve retention
and effectiveness.

o Can't be pastors - will not fund a pastor’s wage!

o O O O O O

Project Criteria

e Use of Funds:
o No capital expenditures (buildings, vans, trailors, etc.)
o Only for people and resources directly involved in planting.
e Funding Recall Triggers:
o Project not started within 6 months.
No report 12 months after funding.
Always report!!! Even if nothing changed - write that!
Project changed without GC approval.
o Misrepresentation or misuse of funds.
e Reporting Requirements:
o Reports due 10-12 months after project approval, and annually.
o Late or missing reports may result in funding suspension or recall.
o Ifdelays occur, a progress report and explanation must be submitted by the Division.

o O O



Global Mission Centers

The purpose of the Global Mission Centers is to equip Seventh-day Adventists to establish new
groups of believers among non-Christian people groups.

They help the church build more effective bridges to people from Muslim, Jewish, Buddhist, Hindu,
urban, secular and post-Christian backgrounds:

Center for East Asian Religions

Center for South Asian Religions

Center for Secular and post-Christian Mission
Global Center for Adventist-Muslim Relations
Global Mission Urban Center

World Jewish-Adventist Friendship Center

MORE INFORMATION: https://gm.adventistmission.org/global-mission-initiative

Helpful Links

www.adventistmission.org

mps.adventist.org

mission.adventistchurch.com
https://gm.adventistmission.org/global-mission-initiative

Quick Tips

e Doesn't fund church buildings - capital expenses.

e Project must result in a church plant.

e Always submit a report, even if nothing has changed, to avoid funding recall.

e All levels must commit funding or resources (could be housing, a food garden or rent)

Application Process

(see following pages)



TPUM PROJELTS

Current Trans Pacific Union Mission (TPUM) Projects. The list below is the current projects in the system. The symbols mean that before it can go through the Conference (C), Union (U), or Division
(D) need to take action in the Mission Priority System (MPS).

(] 12478

Trans Pacific Union Mission

American Samoa Mission

Alao Church Plant

Levi Memorial Church Plant
IMauga Fiafia Church Plant
Tanumalala Church Plant
Aleisa East Church Plant
Aufaga Church Plant

Suatu Nangmolien

Church Flant

MMalake Church Plant

C] 12494  Trans Pacific Union Mission Vanuatu Mission

[:] 13236 Trans Pacific Union Mission Samoa-Tokelau Mission
C] 13237 Trans Pacific Union Mission Samoa-Tokelau Mission
E] 13358 Trans Pacific Union Mission Samoa-Tokelau Mission
C] 13360 Trans Pacific Union Mission Samoa-Tokelau Mission
C] 13476 Trans Pacific Union Mission Vanuatu Mission

[ ] 13477 Trans Pacific Union Mission Vanuatu Mission

C] 11203 Trans Pacific Union Mission Fiji Mission

E] 11329 Trans Pacific Union Mission Fiji Mission

Toko Hindi Speaking Church Plant

Mot Voted
Mot Voted
Mot Voted
Mot Voted
Mot Voted
Mot Voted
Mot Voted
Mot Voted
Mot Voted

Mot Voted

Awaiting Initial Plan Details
Awaiting Initial Plan Review
Awaiting Initial Plan Review
Awaiting Initial Plan Review
Awaiting Initial Plan Review

Awaiting Initial Plan Review

Awaiting Remuneration Details

Awaiting Location Details
Awaiting Fund Commitments

Awaiting Submission

0000

What makes the difference of priority ranking within the Global Mission System? The priority ranking is made up of Location, Religious Context, Language, and People. The combination of
these factors gives you a summary score for ‘Estimated GC Funding’ and ‘Priority Score’. The colour system used is Red = High Priority, Yellow = Medium Priority, Green = Low Priority. Red projects
are more likely to receive greater funding. A value ‘Priority Score’ over 70% is considered high priority and above 90% is considered urgent. See Pages 8-9 for more information.

What is the dominant religious background of the people you are seeking to reach?

What type of groups are you seeking to reach?

Select one or more groups that this project is seeking specifically fo reach.

Affluent Low Income Middle Class Students Post-Christian Suburban + General Population Deaf Disabled Elderly Families GMUC (Office) Indigenous

Single Parents Youth/Young Adults Immigrants

Refugees

Red tags represent current strategic priorities. Selection of high priority tags will required documentation elsewnhere in this funding application.

Cancel

Languages in Fiji

Select pnmary language this project will use in its ministry. This list of languages comes from the SILA1S0 official fable of languages. Visit https://sil.org for more information.

Select a language list: ©

® Local Languages () Global Affinity Group Languages

Q o
Language or Subgroup Population Adventists Churchs & Groups Adventist Growth Priority
Fijian 330,000 19,600 Al Significantly reached. There is an active and growing Adventist presence, with over 5,000 members. ]
Fijian, Western 57,000 5,600 67 Significantly reached. There is an active and growing Adventist presence, with over 5,000 members. | ]
Lauan 16,000 840 7 Partially reached. There are multiple Adventist congregations, but they are not growing. | ]
Perpage | 16 % « | Prev n Next | »
Cancel

Having trouble? Can't find a language? If you cannot locate the desired language using this screen, please send us a message using this link

Religious Context

Islam

Christianity - Protestant

Hinduism

Christianity - Roman Catholic

Chinese Confucianism

Chinese Daocism / Tacism

Chinese Traditional Religion

Judaism

Non-Religious

Ancestor Worship

Animism

Buddhism

Description Pct

Islam is a monotheistic, Abrahamic religion articulated by the Qur'an and by the B
ings and ple of M

Protestantism is the form of Christian faith and practice which originated with the 5396

Protestant Reformation.

Hinduism is a conglomeration of religious, philosophical, and cultural ideas that -

originated in India.

Roman Catholicism is the largest branch of the Christian church 12%

Confucianism is an ethical and philosophical system developed from the teachings of .

the Chinese philosopher Confucius

Daoism (Tacism) is a philesophical, ethical, and religious tradition of Chinese origin <1%

that emphasizes living in harmony with the Tao.

Beliefs and practices such as: yin/yang cosmology with dualities earth/heaven, <19

evillgood, darkness/ight.

Judaism is the original of the three Abrahamic faiths (along with Christianity and 1o

Iskam).

Mon-| is a term 1g a variety of s including ag 1o

atheists, and secularists.

Ancestor Worship is the custom of venerating deceased ancestors. o

Animism is the belief system or worldview that non-human entities possess a spiritual

essence or soul

Buddhism is the belief system of those who follow the Buddha, the Enlightened One;

a title given to its founder.

o

Receptivity to Adventism

Insular

Receptive

Resistant

Resistant

Tolerant

Tolerant

Tolerant

Resistant

Tolerant

Resistant

Receptive

Insular

Christian Contact Strategic Opportunity Priority
Rare High ]
Personal ]
Limited

Personal ]
Rare

Rare

Rare

Community L]
Rare

Community

Community

Rare High ]

Here is a summary of how the Global Mission funding process works:
1. Create project: Project plan is entered into the system.

2. Review plan: Each organisation reviews the project plan.
3. Commit funding: Each organisation commits a portion of the funding, with the General
Conference committing first and the local field committing last.
4. Vote project: After funding is confirmed, each organization votes the project and records it in

the system.

5. Transfer funds: Funds are transferred and recorded in the system.
6. Report: 10-12 months later reports are due in the system.



CREATING A NEW PROJECT re—

STEP 1. The information below is the first page of information needed for a new project.

Step 1: Please provide basic information about the proposed Global Mission
Project.

Initiating Organization @ & *

F"I‘GjECl start date 0 « £ Show optional project settings

All Levels - Including GC

Project type 0&-

Is this project located outside of the sponsoring organization's territory? @

Waiting for organization selection ® ) No
1 Plant Does this project require especially careful handling due to the political situation in the region? o
® ) No

Project duration (years) @

First day of annual fiscal cycle @
5 Years (Non-Christian people groups) Automatic -

Local currency @ *

Waiting for organization selection _
Fiji Dollz

Project description 0,

Toko Global Mission Project is focusing on Hindus and Muslim communities where theres is no Adventist presences.

Initiating Organisation. The initiating organisation is the project sponsor. The sponsor is in charge of applying for the project, sending and receiving funding, reporting, and taking overall
responsibility for the project. For example, Fiji Mission.

Project start date. Choose the date that work on this project began or is expected to begin. If this project is already underway, select the date it actually began.

Project duration (years). Nearly all projects begin with three years for Christian background groups, or five years for non-Christian background groups. After the initial time period, projects may be
evaluated and extended if necessary.

Location currency. Choose the currency used in the location of the actual project.

Project description. Briefly describe the project for which you are applying. Two or three sentences is enough.

OPTIONAL SETTINGS

Levels of funding. Choose the levels that will be involved in funding the project. For example, ‘Fiji Mission & TPUM, ‘Fiji Mission, TPUM & SPD’, or ‘All levels - including GC'.

Located within the sponsoring organisation’s territory. Normally, ‘no’ should be selected for this question. In the rare case where an organisation is placing a project outside of its own territory,
then choose ‘yes' instead.

Politcal situation. Most projects should leave this answer set to ‘No'. It is only in the most sensitive places where people’s lives could be placed in danger that ‘Yes’ should be selected.

Annual fiscal cycle. Unless your organization requires an alternate fiscal start date, select ‘Automatic’.



LREATING A NEW PROJEGT

STEP 2. The information below is the second page of information needed for a new project.

Mission Prlority SVStem Getting Started  FAQ  RequestHelp  Wash, Shayies

GLOBAL MISSION

Church Plant Fiji Mission initial Plan Project No. 11651 Greated by waish, Shayiee on April 11, 2022 a %
y 1. N

Step 2: Indicate where this project will be conducted.

What country is the project located in? @ * @
Fiji

Having trouble finding your location on the map o

® No (O Yes

Use the country selection and map provided below to indicate as precisely as possible the location of this project.

Search by keyword or enter map coordinates in decimal format. For exemple: -125.3234 53 85195 _ Q,

! e

“Apia

VANUATU

PortVila O
Q

'_’-l'ﬂ’

Fidl Suva
2o
»
Lat: -17.6447 Long: 177.759 [ | \
“Eari, HERE, Garmin, NGA, USGS Powarad by Exri
Closest City Latitude * Longitude *
Toge -17.6447 177759

Project name @ *
Country. Name of the country in which this project is actually located.

Map. Select the exact location on the map where the project will take place. The grey bars are auto filled once you select the point on the map.

Project name. This should usually be the city or village where the project is located. If there is more than one project in a city, town, or village, use this field to give the project a unique name.
For example, you may add a number or some other way of differentiating the project.

| WILL GO KPI 2.2. Each conference, mission, and region in the 10/40 Window achieves a demonstrable increase in the number of new believers.



LREATING A NEW PROJEGT

STEP 3. The information below is the third page of information needed for a new project.

Mission Priority System Gelling Staried  FAQ  RequesiHelp  wasn. Snayes GLOBAL MISSION

Toge Church Plant DELETE TEST Fiji Mission initial Plan Project No. 11651 cr %&
V1N

Step 3: Indicate the people this project seeks to reach

Fiji Churches and Companies: 290
LOCATION Melanesia Members: 28,241 m
Ministers: 28
Country Population 890,000

10 Year Growth: 50.2%

Receptivity
RELIGIOUS Islam In areas where this background dominates, there is active and persistent rejection of Christianity at all levels of society.
Islam is a monotheistic, Abrahamic religion articulated by Those who convert to Christianity face social rejection and in some cases physical or economic harm. ]
CONTEXT the Qur'an and by the teachings and example of Christian Contact
Muhammad.
Where this group is dominant, less than 20% of individuals have regular contact with a Christian in any setting.
Bhojpuri Progress of Christianity
LANGUAGE 26,325 speakers. @ Minimally reached. No Adventist data is available. Even though there are many who identify as Christians, there are few
Widely Spoken practicing Christians of any denomination. @
Refugees: Ministry to this group is usually difficult due to the transitory nature of their situation. It is understood that
PEOPLE Refugees @ planting rooted groups in these conditions is not possible. Therefore, other sorts of disciple-making initiatives are u
requirad.
F’nlnnty scores and EST.II'I.'IET.E{I‘ GC funding may nsed to be e oo
SUMMARY adjusted as the system is being refined. (]

449 © 760

Among the people group you have chosen, is the Adventist Church strongly-established, weakly-established, or non-existent? =
Weakly-established.

Location. Already put in from the page prior.

Religious context. The religious group you are reaching.

Language. The language of the people group you are reaching.

People. People group you want to reach.

Adventist Church establishment level. Identify if the people group is strongly or weakly established, or non-existent in that community. Use one word.

All data is produced by the system you just need to select the drop down option. Examples are given on Pages 2-3.



LREATING A NEW PROJEGT

STEP 4. The information below is the fourth page of information needed for a new project.

Step 4: Please complete the initial plan.

Initial Plan

Sabbath Worship Meetings

" Date of first weekly Sabbath worship began @ =

Within two to three years

? Anticipated group meeting frequency (include non-Sabbath meetings) @ *

Weekly

Membership and Sabbath Attendance
“ Non-Adventists Attending @

+ —

0 0

* Baptized Adventists Attending © ’ Total attendance ©

® Attendees from the focus people group? @

0

" Baptised Adventists living within 10km (approximate) ©
6

? Adventist congregations within 10km @

2

Baptisms
* Baptisms during last 12 months

0

"“How mamny are preparing for baptism? g

0

Disciple Making °

""What is the expected outcome of this project? *

L L]

An organized company

An organized company is an informal group that meets at least on Sabbaths for Bible study and prayer and plans to eventually grow info an
organized church.

"* Reaching: How will Christ's method of reaching people be used? 0 /=

Health screening, bucket ministry, need oriented ministry, care group ministry.

'* Discipling: How will people be invited and mentored to follow Jesus? @ =

Bible reading, singing, training

*

' Equipping: How will new believers be prepared for service in building up the body of Christ?

Church organisation training, Leadership fraining seminar, Spiritual gifts seminar, Job description seminar.

Church Planters

Click here for important guidelines for this section. x

" WWhen will the lead church planter arrive? 0-
dd/mmfyyyy O

' List the name, gender, and language of each pioneer church planter. Also give any relevant education or experience. o
I

'" Describe plans for training the church planting team. L

Church plant training, Elders Training.

' Name of supervisor @ =

2" Number of mentor visits planned per year @ *

27

Date of first weekly Sabbath worship began. Estimate when you expect the new group to begin meeting on a regular basis. (drop down box answer)
Anticipated group meeting frequency. How often will this group meet to worship or fellowship? (drop down box answer)

Baptized Adventists attending. If this group is already meeting, how many baptized Adventists are a part of the group? Enter zero if the group is not yet meeting.
Non-Adventists attending. If this group is already meeting, how many non-Adventists are a part of the group? Enter zero if the group is not yet meeting.

Total attendance. Total attendance at regular meetings.

Attendees from the focus people group. If this group is already meeting, out of all attendees, how many are from the focus people group? Enter zero if the group is not yet meeting.
Baptised Adventists living within 10km (approximate). If this group is already meeting, how many of the attendess are baptized Adventists who live within 10km of the meeting location? Enter zero

if the group is not yet meeting.

Adventist congregations within 10km. How many currently active Adventist congregations are meeting within 10km of this project's meeting location?

Baptisms during last 12 months. Indicate number.

How many are preparing for baptism? How many people are currently enrolled in baptismal classes?



LREATING A NEW PROJEGT

STEP 5. The information below is the fifth page of information needed for a new project.

"Will the Global Mission Pioneer Church Planters be paid or volunteers? *

Both

* How many pioneer church planters will be paid?

3

* How many pioneer church planters will be volunteers? @

1
“In local currency, what is the voted remuneration factor (100%)? @ *

0 (Lenter otocat pastorssatary n 85 )

® For a regular pastor, what is the starting wage factor (%) in this field? @ =

22

“What will the average remuneration factor (%) be for the church planters in this project? @ *

23

Excellent

Pastors on full-time conference salary may be invelved in Global Mission projects as volunteers only. They should not be paid from
Global Mission funds unless their only responsibility is this project, and their time is not divided among other established churches.

Total pioneer church planter remuneration will be FJD 12,420 per year. This amount will be automatically included in the budget.

* Please explain the rationale behind your remuneration plan. An explanation is required if the amount being paid is less than 65% of the voted
remuneration rate. @ « *

Will the Global Mission Pioneer Church Planters be paid or volunteers? How many
pioneers will be paid, non-paid volunteer project leaders? Or both?

How many pioneer church planters will be paid? Indicate number.

How many pioneer church planters will be volunteers? Do not count attendees who
are only passively involved.

In local currency, what is the voted remuneration factor (100%)?Ask your treasurer if
you do not know.

For a regular pastor, what is the starting wage factor (%) in this field? Ask your
treasurer if you do not know.

What will the average remuneration factor (%) be for the church planters in this
project? If the pioneers will be paid less, include an explanation below for why, and
also explain how the pioneers will be able to live adequately on a smaller amount.
(64 and lower = needs improvement; 65-79 = sufficient; 80-100 = excellent)

If needed, please explain the rationale behind your remuneration plan. An
explanation is required if the amount being paid is less than 65% of a pastor’s
remuneration. If pioneers are employeed full-time, they must be able to live on the
remuneration provided.



LREATING A NEW PROJEGT

STEP 6. The information below is the sixth page of information needed for a new project.

NOTES: The budget should be entered in FJD. Pioneer church planters support should be the primary expense. Global Mission does not fund
capital expenses.

Project List

Overview
-

Location

'y - -
xs Refresh Plans and Reports

Line Item Explanation Budget (FJD) Budget (US%) .

Remuneration
Salaries Salaries for pioneers 12,420 6,037
Fioneer Benefits Retirement, healthcare, insurance, etc. 500 243 Annual Budgeis
Housing/Rent Housing for pioneers &,000 2.916

g g forp : Focus Groups
Training Books, transport, lodging, per diem, etc. 3,000 1.458
. . Activity Log
Pioneer Allowances Travel, phone, internet, etc. 1,000 486
*Project Expenses Advertising, supplies, etc.* 500 243
*Equipment Equipment such as a computer or projector for pioneer use* 6,000 2.916
B Messages
Literature Bibles, health materials, etc. 1,000 486
Project Insurance Liability insurance for the project 6,000 2.916
Meeting Place Rent Worship location rent (max 25% of pioneer salary) 2,000 1,458
*Miscellaneous Other expenses not included above® 5,000 2.430
44,420 21,59 )
o Estimated GC
* Describe highlighted expenses below. Exchange Rate: 2.087 USOVFID: 0 466 )
Funding

Budget Notes " * 24%
Project Expenses
—quipment GM Center Review
Miscellaneous:

(CSAR)



If you need inspiration, find stories of success here:
https://urbancenters.org/news-and-stories-672

LREATING A NEW PROJEGT

STEP 7. The information below is the sixth and final page of information needed for a new project.

Step 7: Identify local funding sources (optional

Locally sourced funds and donations can be used to assist with funding this project. If such funds have been made available to this project, please
indicate what local funds and donations that have been committed for the upcoming project year. Do not enter GC, division, union, conference, or
mission funding. That will happen later. If there were unused funds remaining from last year, they have been entered here so that they can be
deducted from this year's funding. If the exchange rate has changed significantly, you may adjust the amount accordingly.

Entity Name Amount (FJD) Amount (USD)
Carry Forward 0 0
Local Church Contribution 0 0
Other Donations 0 0

0 0

Exchange Rate: 2.057 USD/FJD: 0.486

Local Funding Notes

Tnge Church Plant DELETE TEST Fiji Mission nitial Plan Project No. 11651 Greated by Walsh, Shayiea on April 11, 2022

This project plan is ready to be submitted for review and funding.

Funding Process Explanation

Mow you have the opportunity to submit this plan for review. When this plan is submitied, it will be approved by each entity that is contribufing funding. After the plan is approved, the General Conference will commit its funding for the project first, and then the other enfifies will commit
their funding. Finally, the initiating entity may choose one of these opfions:

1. Proceed with the funding process by committing the remaining amount for the project.
2. Discontinue the funding process and delete the project from the system.
3. Proceed with the funding process after requesting reevaluation of the amount of funding from other entities.

I have completed this application and determimed that it is ready to be submitted for review. =

® Mo O Yes

TDQE Church Plant DELETE TEST Fiji Mission Initial Plan Project Mo. 11651 Greated by Walzh, Shaylee on April 11, 2022

This project plan is ready to be submitted for review and funding. On behalf of. At the bottom of each page will be a drop-down
box where you can select to put information in on behalf of the

Trans Pacific Union Mission’ or ‘Fiji Mission’, for example (see the
bottom right corner of page 5).

On behalf of South Pacific Division = o Action Required

4!



Annual Report

Sabbath Worship Meetings

‘When did this group begin weekly Sabbath worship services? *
-- Make Selection --

Already started

Within one year

Within two to three years
Longer than three years

*Group meeting frequency (include non-Sabbath meetings) *

Not yet meeting
Daily

Weekly
Monthly

Twice a week
Twice a month

*Where are worship services held? *

No services are held
Rented hall

Church planter's home
Local member's home
Other -- Explain below

“Optional: List any other details about the worship service

Membership and Sabbath Attendance

°Baptized Adventists Attending

XX (fill in blank)

*Non-Adventists Attending

XX (fill in blank)

’Total attendance (it will calculate this itself)
‘Attendees from the focus people group?

XX (fill in blank)



Baptisms

*Baptisms during last 12 months

XX (fill in blank)

“How many are preparing for baptism?

XX (fill in blank)

Tithe and Offering

"Annual tithe amount (Australian Dollar)

$ XXXX (fill in blank)

Annual offering amount (Australian Dollar)

$ XXXX (fill in blank)

Disciple Making

“What is the current organizational status of this project? *
None

An unorganized group

An organized company
An organized church

“Reaching: How is Christ's method of reaching people being used? *

2-3 sentence explanation.

"“Discipling: How are people being invited and mentored to follow Jesus? *

2-3 sentence explanation.

“Equipping: How are new believers being prepared for service in building up the body of Christ? *

2-3 sentence explanation.

Progress

7If you plan to renew this project, what mission strategies will be used during the next 12 months? *

2-3 sentence explanation.

“What mission challenges did the Global Mission Pioneer Church Planters face during the last 12 months? *
2-3 sentence explanation.

“Write a paragraph describing the activities of the Global Mission Pioneer Church Planters and the progress made
toward starting a new group of believers among this people group. This box will expand as needed. *



Mission Story

»Mission story title * XX

“'Mission story contact person * XX

»Tell one story about the Global Mission Pioneer Church Planters' experience from the last 12 months *

e Write a story (as short or long as you wish)
e Take photos and include as an email if asked

“Allow story to be published

Yes/No

Church Planters

*When did the lead church planter arrive? *
YYYY-MM-DD

*How many of the church planters left? *

e Did any church planters leave during the last year?
e If the same church planters are still operating.in this project, please answer “0"

*How many new church planters were added to this project in the last year? *
e Did any new planters arrive? Volunteer or paid?

»List the name, gender, and language of each pioneer church planter. Also give any relevant education or
experience. *

2-3 sentence explanation.
»Describe any training offered to the church plantering team during the previous 12 months*
e Be specific, include dates and topic title of each training.
“'Name of supervisor *
XX (list name)
How many times did the supervising mentor visit the pioneer church planters during the last 12 months?

e Atleast 12 (once a month)
e Ifnot 12, explain why it has been less

Budget Tips

e Ifin the second year you jump the budget higher then need to include notes.
e You shouldn’t need the same amount of funding for certain things you already purchased in the
first year.



Report Tips

e Issues - information not explained, such as not reporting change in attendance or it is too
drastic (e.g., 10 to 180), information about GM pioneers if they change.
e Tithe and offering - shows if you are becoming viable.
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